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1 Ileau u 3aga49u JUCHUILIMHBI

Hear wu3ydyeHHss JAUCHUIVIMHBI «YINpaBlIE€HUE TMPOCKTHOM JIESATEIbHOCTBIO» -
dbopMUpOBaHHE y MarucTPaHTOB MPEJCTaBICHHUS O COBPEMEHHBIX TEXHOJOTHSIX YIpPaBIIECHUS
MPOCKTAMU U O3HAKOMJICHHE C IPUHIIMIIAMU UCIIOJIb30BAaHUS MPOEKTHOTO YIIPABJICHUS B 3a7a4ax
Oynyueit npodeccuoHaIbHON AesITeIbHOCTH

3agayu AUCHMILINHBI:

M3Yy4YeHHE C TOHATUHHO-KAaTeroOpruaibHOIO anmnapara B 00J1acTy yIpaBieHHsI IPOCKTaMH;

(bopMUpOBaHHE 3HAHUS METOJIOB CTPYKTYPHU3ALIMU U YIIPABJICHUS TPOEKTaMU;

(dbopMUpOBaHNE YMEHUU HCIOIb30BAaHUS COBPEMEHHOI'O MHCTPYMEHTApHs yHpaBiICHUS
MPOEKTaMH (JIEKOMITO3UIIHS, BBIICTICHNE 3TAaNoB, (DYHKIMK U MPOLIECCOB MPOEKTA);

(dbopMUpOBaHHE HABBHIKOB U YMEHHUI MOJITOTOBKM OOOCHOBaHHS W Pa3pabOTKH IUIaHa
IIPOEKTA.

2 MecTto nucuuninHbl B cTpykrype OOII

JucuuiumHa «YIpaBieHHe MPOEKTHOW JesTeIbHOCThIO» OTHOCHUTCS K 00s3aTesbHOU
4acTH (eaepanibHOr0 rocylapcTBEHHOIO 00pa30BaTEIbHOTO CTaHJapTa BBICIIErO 0Opa30oBaHUs
no HampapieHuto noarotoBku 15.04.02 Texnonormyeckue MamuvHbl U 00opynoBanue. Hmeke
JUCLHUIUIMHEL IT0 yueOHoMy miany: 51.0.10.

Obnacth  TmpodecCHOHANBHON  NEATENbHOCTH W cdepbl  NpodhecCHOHATLHON
JEATEIIBHOCTH, B KOTOPBIX BBIIYCKHHUKHM, OCBOMBIIME IIPOrpaMMy MAarucTpaTrypbl, MOTYT
OCYHIECTBIISATh TPO(ECCHOHATIBHYIO 1€ATEIbHOCTb!

01 OGpa3zoBanne u Hayka (B cdepax: peanuzaluud 00pa3oBaTeIbHBIX MPOTrpaMM
cpenHero npogeccHoHaIbHOro 00pa30oBaHUs, BbBICIIET0 O00pa30BaHUS, JIOMOJHUTEIbHBIX
npoeCCHOHATBHBIX MPOTrpaMM; Hay4YHO-MCCIIEIOBATENbCKUX M HMPOEKTHO-KOHCTPYKTOPCKUX
pa3paboToK);

40 CxBo3HbIE BH/IbI TPO(ECCHOHANBHON 1eATENFHOCTH B IPOMBIIIJIEHHOCTH (B cdepax:
TE€XHOJOTMYECKOr0 O0ecreueHusl 3arOTOBUTEIBHOIO MPOU3BOACTBA Ha MAIIMHOCTPOUTENIbHBIX
OPENIPUATHIX; TEXHOJIOTMYECKONM TOJATOTOBKM TNPOM3BOACTBA JE€Talled MAIIMHOCTPOCHUS;
MPOEKTUPOBAHUSI MAIIMHOCTPOUTENbHBIX MPOU3BOACTB, MX OCHOBHOTO M BCIIOMOTaTEIbHOIO
000py/10BaHUs, UHCTPYMEHTAJIbHON TEXHUKH, TEXHOJIOIMYECKOH OCHACTKH; HMPOEKTHPOBAHUS
TPAHCIIOPTHBIX CHUCTEM MAIIMHOCTPOUTEIBHBIX IPOU3BOJACTB; pa3pabOTKH HOPMATHBHO-
TEXHUYECKOH W TIUIAaHOBOM JOKYMEHTAIlMM, CHCTEMBbl CTaHAApPTU3ALUU U CepTUUKAINM;
pa3pabOTKU CpPEICTB M METOJOB HUCHBITAHUNW M KOHTPOJS KayecTBa MAIIMHOCTPOUTEIHHOU
IPOAYKIUH);

22 IlumeBass MPOMBINIJIEHHOCTh, BKJIIOYAs TPOM3BOJICTBO HAMMTKOB W Tabaka (B
chepax:  TEXHOJOTHYECKOro  oOecreueHHus  3aroTOBHTEIBHOTO  IMPOM3BOJACTBA  HA
nepepabaThIBAlONINX MPEANPUATUAX; NPOEKTUPOBAHUSA MHIIEBBIX U IepepadaThIBAIOIINX
IPOU3BOACTB, UX OCHOBHOT'O U BCIIOMOTaTeIbHOI0 000PYAOBaHUS, UHCTPYMEHTAJILHON TEXHUKH,
TEXHOJOTMYECKOW  OCHACTKH; TPOEKTHUPOBAHUS TPAHCIOPTHBIX CUCTEM MUIIEBBIX U
nepepadaTbIBalOIMX MPOU3BOACTB; Pa3pabOTKM HOPMATHUBHO-TEXHHUUYECKOW U  IJIAHOBOM
JOKYMEHTAIlMU, CUCTEMBl CTaHAAPTH3aLUU U cepTU]UKAINK; pa3pabOTKU CPEICTB U METOJIOB
UCTIBITAHUNA M KOHTPOJIA KadecTBa MpOAYyKUIMH). B pamkax ocBoeHHs 00pa3zoBaTeIbHOMN
IpOrpaMMbl  BBIIYCKHUKM MOTYT TOTOBUTBCS K PELICHHIO 3a1ad IMpo(ecCHOHAIbHOM
JEATENIbHOCTH  CIEAYIOUMX THUIOB: — IPOU3BOJCTBEHHO-TEXHOJIOTMYECKUH; — HAy4dHO-
HUCCIIEN0BATEILCKUH.

Obvexmul npogheccuoHaIbHOU 0esAmenrbHOCMU 8bINYCKHUKOS: MAIIMHBI U 000pYA0BaHUE
pPa3IMYHBIX KOMIJIEKCOB W  MAalIMHOCTPOUTENIBHBIX  IPOM3BOJACTB, TEXHOJOTHYECKOE

3



000pyI0BaHHE; BaKyyMHblE U KOMIIPECCOPHBIE MAIMHBI, T'MJIPABINYECKUE MAIIUHBbI,
TUAPOIPUBOABI M TUAPOIIHEBMOABTOMATHKA; TEXHOJIOTMYECKass OCHACTKa M CpeACTBa
MEXaHHM3alMM W aBTOMAaTU3allUM  TEXHOJOTMYECKUX  IIPOLECCOB  MAIIMHOCTPOECHUS;
NPOM3BOJICTBEHHbIE TEXHOJIOTMYECKHE TMPOLECChl, MX pa3- padOTKa MW OCBOEGHHE HOBBIX
TEXHOJIOTUH; cpencTBa HMH(MOPMALMOHHOIO, METPOJOIMYECKOro, JIHArHOCTHYECKOro U
YIPaABIEHYECKOT0 OOECHeUeHHs] TEXHOJIOIMYECKHMX CHUCTeM JUIsl JIOCTHIXKCHHMS KauecTBa
BBIIYCKAEMbIX H3JEIUI; HOPMAaTUBHO-TEXHUYECKAs JOKYMEHTAlUs, CUCTEMbI CTaHIapTU3aLUuU
U cepTU(UKALMK, METOAbl W CPEACTBA HCIBITAHUN M KOHTPOJS KauecTBa W3ICIUIN
MAaIIMHOCTPOEHHUS.

OcBoenne yueOHOM AUCIUILIMHBI « YIIPABICHNE MPOCKTHOM JeSITeIbHOCTBION» 0a3upyercs
Ha 3HAHMAX M YMEHUAX, MOINYYCHHBIX CTYJEHTAaMM IPU M3YYCHUM TaKUX JUCLMILIUH
OakanmaBpuara u crenuanurera Kak «OCHOBBI TMPOEKTHOTO YIPABICHUS», OJOKE IPAaKTHK,
«KoMmproTepHble TEXHOIOTUU B pa3pabOTKe TEXHUUECKON TOKYMEHTALUN» U P .

K 4dncny BXOAHBIX 3HAHWH, HABBIKOB M IOTOBHOCTEH CTYyACHTA, NPUCTYNAIOLIETO K
U3YYCHUIO JUCLUIIINHBI « YIIPaBICHUE IIPOECKTHON JAEATEIbHOCTIO)», OTHOCUTCH:

BJIaJICHHE KYJIBTYPOH MBIIUICHHUS, CHOCOOHOCTh W TOTOBHOCTH MPHOOpETaTh C OOJBIIONHN
CTENEHBI0 CaMOCTOATENILHOCTH HOBBIE 3HAHHUS, UCIOJb3Ys COBPEMEHHbIE 00pa3oBaTElIbHBIE U
WHPOPMALIMOHHBIE  TEXHOJOTHWH;  CHOCOOHOCTH  HWCHONB30BaTh B MPO(ECCHOHAIBHOM
NeSITeIbHOCTH HaBBIKM pabOThl C KOMIIBIOTEpOM, paboTaTh ¢ MH(pOpMaIMeld B II0OaIbHBIX
KOMITBIOTEPHBIX CETSX.

3HaHUs, yMEHUS U HaBBIKU, (OpPMUpPYyEMbIE JaHHOH y4eOHON AMCLUIUIMHOMN, SBISIOTCS
6a3oif g 3(p(HeKTUBHOrO BBHIMONHEHHUS HAYYHO-HCCIICAOBATEIbCKOM pabOThl, HANHMCAHUS H
o(opMiIeHNs BBIITYCKHON KBAJIN(UKAIMOHHON pabOTHI.

3 TpeOoBaHuUA U pe3yJibTATHI OCBOECHUS TN CIIUILIMHBI

IIponecc n3yyeHus: TUCHUILIUHBIL « YIIPABJIEHUE IIPOEKTHON IEATEIBHOCTHIO» HAIIPABIICH
Ha (hOpMHUPOBAHHE CICIYIONINX YHUBEPCAIbHBIX KommereHuuit (YK):

KO}I U HAUMCHOBAHUC KOI[ N HAMMECHOBAHHUEC HHAUKATOPA TOCTHIKCHUSA
KOMIIETCHIIMH KOMIIETCHIIMH

VYK-2 Cnocoben ympasnsate | MJI-1vk-2. PazpabaTbiBaeT KOHIETILUIO IPOEKTA B paMKax
IIPOEKTOM Ha BCEX 3Tamax ero | 0003HaueHHOU MmpobieMbl, popMyIupys 1elb, 3aJa4u,
YKU3HEHHOTO LIUKJIa aKTyaJbHOCTb, 3HAUMMOCTD (HAY4HYIO, TPAKTUYECKYIO,
METOJMYECKYIO U HHYIO B 3aBUCUMOCTH OT THIIA IIPOEKTA),
O’KU/IaeMbl€ Pe3yJIbTaThl U BOZMOXKHBIE Cephl UX
MPUMEHEHHUS.

NJI-2vk-2. CriocobeH BuaETh 00pa3 pe3yibTaTta JesTeIbHOCTH
Y TUTaHUPOBATH MOCIIEA0BATEIHHOCTD I1aroB JUIsl TOCTHKEHUS
JTAHHOTO PE3yJIbTaTa.

NJI-3vk-2. @opMupyeT MmiaH-rpapuK peatn3annu MpoeKTa B
LIEJIOM U IJIAaH KOHTPOJISL €r0 BBIIIOIHEHHUS.

NJ1-4vk-2. OpranusyeT U KOOpJUHUPYET pabOTy y4aCTHUKOB
IPOEKTa, CIOCOOCTBYET KOHCTPYKTUBHOMY ITPEOI0JICHUIO
BO3HHMKAIOIINX Pa3HOTIACHN U KOH(MDINKTOB, 0OeCTieunBacT
paboTy KOMaH/1bl HEOOXOAMMBIMH PECYpPCaMH.

N1-5vk-2. [IpencraBnser myOIMaHO pe3yIbTaThl TIPOEKTA
(MM OTZENBHBIX €T0 ATANoB) B (hOpME OTUETOB, CTATEH,
BBICTYIIJICHUH Ha HAyYHO-IIPAaKTUYECKUX CEMUHApax U
KOH(pEepeHIHSIX.

N1-6vk-2. [Ipennaraet BO3MOKHBIC ITyTH (QJITOPUTMBI)
BHE/IPEHMsI B IPAKTUKY PE3yJIbTATOB MPOEKTA (MU




OCYUIECTBJISIET €70 BHEAPEHUE).

YK-3. Crocoben
OpTraHU30BBIBATH 51
PYKOBOJIHTH paboroit
KOMaH/Ibl, BbIpabaThIBAIO
KOMaH/JHYI0 CTPaTeTuo JJis
JOCTHKEHHS  IOCTaBJICHHOM
()71

N J1-1vk-3 BeipabaTbeiBaeT cTpaTeruo COTpyAHUUYECTBA U Ha €€
OCHOBE OpraHu3yer paboTy KOMaHIbI IJS JOCTH)KCHHUS
MOCTaBJICHHOM LIEJH.

WN/-2yk3  YuuTeiBa€T B CBOEH  COIMAILHON M
npodeccCuoHaNbHOM AESITeNbHOCTH HMHTEPEChl, 0COOCHHOCTH
MOBEJCHUS U MHEHHS (BKJIOYas KPUTHYECKHUE) JIIOACH, C
KOTOPBIMH ~ paboTaeT/B3auMOACUCTBYET, B TOM 4YHUCIE
MOCPEACTBOM KOPPEKTUPOBKU CBOUX JEHCTBUM.

N]1-3yk-3 O0namaeT HaBBIKAMH MPEOIOICHUS BO3HUKAOITUX
B KOMaHJI¢ Pa3HOIJIACUM, CIIOPOB M KOH(DIUKTOB Ha OCHOBE
y4eTa UHTEPECOB BCEX CTOPOH.

N-4yks llpenBuautr pe3ynbTaThl (TMOCICACTBUS)
JIUYHBIX, TaK U KOJJICKTUBHBIX JIEHCTBUM.

N-5yk3 Ilnanupyer KoMaHIHYIO paloOTy, pacrpeaeiser
MOpPYYEHHUsI U JEJeTUPYeT IMOJHOMOYHUS YJICHAM KOMAaH/IBI.
Opraauzyet o0CyX/IeHHE Pa3HBIX UACH 1 MHEHHII.

KakK

4 CTpyKTypa U coiep:KaHue QU CHUIINHBI

OO6m1ast TpyI0EMKOCTh AUCIUIUIMHBI COCTABISET 4 3aU€THBIX eauHULIBI — 144 yaca.

4.1 CtpykTypa y4eOHOMH TUCHHUIINHBI

Bcero dopma 00yueHus: 04HO
Bun yue6HOI paboTh 4acoB
1 cemectp 2 cemecTp
AyAUTOPHBIE 3aHATHS 2 18 8
(Bcero)
B tom uncae:
Jlexruu (JI) 10 10
[TpakTudeckue 3aHATHS 16 ] 8
(I13)
JIaGoparopHble paboThI
(JIP)
CamocrosTesqbHast padora 118 54 64
Bun npomexyTouHOM
ATTECTAIIHH 3a4eT 3a4er 3a4eT
KonTpoas
Oo0mast Tpy10eMKOCTh 144 7 7
AUCHMILTHHBI, YaChI
3ayeTHbIC eIUHULIBI 4 2 2

4.2 ConepxxaHue pa3jiesioB y4eOHO# JUCITUNIHHBI

Paznea 1. CtpykTypusamnus npoekra




OO1iee onpeeneHre NPOeKTa; MPU3HAKY MPOeKTa. Ppluaru ynpasiieHus. 3aKOHbI B yIPaBICHUU
npoektaMu. @DYHKIMM M TOACUCTEMBbI YIIpaBJIEHHs IpoeKTamMH. VHTerpamus Ipoekra.
Kirouessle nonsaTus npoekra. Llenn nmpoekra, IpoayKT U pe3yibTaT POEKTA, TPAHULIBI IIPOEKTA,
cTpateruueckuii miuad. Ilman mo BexaM. JKuW3HEHHBIH HMKI U (a3bl yNPaBICHUS MPOEKTOM.
bazoBble kKM3HEHHbIE LUKJIBI IPOEKTOB PA3IMYHOIO THIMA. DTalbl IPOEKTa pa3pabOTKU HOBOIO
U3JIENHS1, THBECTULIMOHHOTO NpoeKkTa. OCOOEHHOCTH YIIPaBJIEHUSI MHHOBALIMOHHBIMU IIPOEKTAMHU.
Pasjean 2. [ToaroroBka 060CHOBaHUS MTPOEKTA.

Wuunmanus npoekra u srana. [Tacnopt npoekra. O0ocHoBaHue npoekra. [loaroroBka onucanus
IpoayKTa, 00OCHOBaHMs INpoekTa. Pa3paborka miaHa npoekra. CTpykTypa IUIaHa MPOEKTa.
B3auMmocCBs3b IPOEKTHOTO M MPOLECCHOrO MoAXoAoB. lcmonb3oBaHME HHCTPYMEHTOB
IPOLIECCHOTO MOAX0/a AJIs OATOTOBKHM 0OOOCHOBAHUS IIPOEKTA.

Pasnen 3. Ypasnenue puckaMu MpoexTa

WnenTudukanys 1 OoLlEHKAa PUCKOB MPOEKTa, pazpaboTka pearupoBaHusa. KoHTpoibHbIE (HOPMBI
uaeHTuGUKauu puckoB. CriocoObl MPOTUBOAEHCTBUS PUCKAM.

Pa3neu 4. buszHec-nipoueccel B yIpaBiIeHUH IPOEKTaMU

B3anMocBs3b IPOEKTHOTO U MPOIIeCCHOTO Toaxon0B. [IpaBuia onucanust Ou3HeC-pOIECCOB.
Marpuna BxonoB-Bbixo10B. [lokazarenu nporecca. ObecneueHne CHUKEHUS TPeOOBaHUH K
KBaJM(HKALIUHU TTIEPCOHAIA.

Paspnen 5. OpranuzanioHHble CTPYKTYPbI IPOEKTHO-OPUEHTUPOBAHHON KOMIIAHUU

Tunel CTpyKTYyp: GYyHKIMOHAIBHBIC, MATPUIHBIC, IIPOCKTHBIC. BIIHMsSHIE CTPYKTYpHI Ha TPOIIECC
yopapieHus: mpoektoM. llpoexTHas opranuzanus padoTel kommnaHuu. OpraHuzaloHHas
CTPYKTypa IpPOEKTHO-OPUEHTHUPOBAHHONW KOMIIAHMHM. YIIpaBIEHHUE pECypcaMH KOMIIAaHUU.
CoBMecTHOE ucIoNib30BaHue pecypcoB. Oduc ympasienus npoekramu. [IpoeKkTHbIN KOMUTET.

4.3. Pa3nennbl y4eOHOi AUCHUNJIMHBI U BU 3aHATHI

Ne Paznen aucuuminHbl Jlexkuun Hparieckue CPC | Kontpons | Becero
n/m 3aHATUS
| CrpykTypu3anus npoexTa ) 5 24 28
) [ToaroroBka 060CHOBaHMS ) 4 24 30
MIPOEKTa
3 | YpaBieHHe pUCKaMU IPOEKTa 2 4 24 30
4 buzHec-nponieccel B yrpaBieHUn ) 4 23 29
MIPOEKTAMHU
OpraHu3anioHHbIE CTPYKTYPBI
S | IpOEKTHO-OPUEHTUPOBAHHOMN 2 2 23 27
KOMITAaHUH
Bceero 10 16 118 144

5. MaTpuna (popMupoBaHUsI KOMIIETEHIMA MO JUCHUIIMHE

No Paspgensl, TeMBI JUCILUIIINHBI YHuBepcaabHbIC O011ee KOJIMYECTBO
/1 KOMIIETEHLINU KOMIIETEHLIUI
YK-2 VK-3
CrpykTypu3anus npoexTa + 1
IToaroroBxa 060CHOBAHHUS + 1
MPOEKTA
3 | VipapieHue puckaMu MpoeKTa + 1




4 | bu3Hec-miporecchl B + 1
YIPABICHHH TPOCKTAMH
S5 | Opranu3ainroOHHBIC CTPYKTYPHI + 1

KOMITaHUH

MIPOEKTHO-OPUEHTUPOBAHHON

6. O0pa3oBare/ibHbIE TEXHOJIOTHH

OObeM ayqWTOPHBIX 3aHATHH 26 9, WHTEPAKTHBHBIC 3aHATHA OT O00IIero odbema
ayJIUTOPHBIX 3aHsATHH cocTaBisitoT 38,5 % (10 vacos).

Cemectp Bun Hcnonb3yeMble HHTEPAKTHBHBIE KonuuectBo
3aHATHSA o0pa3oBaTeIbHbIE TEXHOJIOTHH 4acoB
(JI, 113, JIP)
1 113 Keiic «Komannoobpas3oBanue u pacupeaesieHme 2
poJieii B rpyrmey. AHaIu3 pe3yJabTaToB.
1 113 Kelic no neperoopam 4
2 113 Pemenne cutyaruu (case-study), cBs3aHHOM ¢ 4
OIICHKaMH PUCKOB IIPH PeATU3alUN TPOSKTa
Bcero 10

38,5% 3aHsATHII — B MHTEPAKTUBHOI (popme

7 YueOHO-MeTOanuYecKoe o0ecreueHue JUCIUIUINHEI

7.1 Buabl caMoCTOSATENbLHOI paﬁoTbI, MOPAJAOK UX BBIIMMOJHEHHUA U KOHTPOJIA

Ne e — Bunt CPC IMopsiioK BBINOJHEHUS Meton
n/n CPC KOHTPOJIA
1 | Crpykrypuzamus npoekta | [logroroBka k| Pabota ¢ ocHOBHOW W | YCTHBIU

113, moAroTOBKa| TOMOJHUTEILHOMI ompoc

K YCTHOMY| JINTEPATypOH, WHTEpHET-

onpocy pecypcamu.

2 | I[logroroBka IlonroroBka Kk | Pabora ¢ oOCHOBHOM M | YCTHBINI
000CHOBaHHUS MTPOEKTA I13, moaroTroBKa | JOHOJIHUTEIHHON onpoc

K YCTHOMY | JINTEPATypOH, WHTEpHET-
onpocy pecypcamu.

3 | Yopasienue puckaMmu [TogrotoBka k | Pabota ¢ oOcCHOBHOW U | YCTHBIU
MPOEKTa I13, moaroTroBKa | JOHOJIHUTEIHHON onpoc

K YCTHOMY | JINTEPATypOH, WHTEpHET-
onpocy pecypcamu.

4 | busHec-TpoIeccs B ITonroroBxka k | PaGora ¢ oOCHOBHOM W | YCTHBIH
yIpaBJIeHUU NPOEKTaMHU I13, moaroTroBKa | JOHOJIHUTEIHHON onpoc

K YCTHOMY | JINTEPATypOH, WHTEpHET-
onpocy pecypcamu.

5 | OpranuzanuoHHbIC ITonroroBxka k | PaGora ¢ oOCHOBHOM ® | YCTHBIH
CTPYKTYpPbI IPOEKTHO- I13, moaroTroBKa | JOHOJIHUTEIHHON onpoc
OPUEHTUPOBAHHOMN K YCTHOMY | JINTEPATYpOH, WHTEpPHET-
KOMITAaHUH onpocy pecypcaMu.

7.2 KoHTpoJibHBIE BONPOCHI /ISl CAMONIPOBEPKH




Paznen nuciuniainHbI

KoHTpo/bHBIC BONIPOCHI 1JIs1 CAMONIPOBEPKH

CrpykTypu3anus
IIPOEKTa

NG~ WONE

10.
11.
12.

13.

[EEN
IS

Oo011ee onpeneneHue MpoeKTa;

[Ipu3Haku npoekra.

Peryaru ynpasnenus.

3aKOHBI YIIPABIECHUU IPOCKTaMHU.

@DYHKIMH [TOJICUCTEMBI YIIPABICHUSI IPOEKTAMH.
WHuterpanus npoekra.

KittoueBble OHATHSA TPOEKTA.

Lenu npoekTa, MPOAYKT U PE3yAbTaT IPOEKTa, TPAHULIbI
IIPOEKTA,

Crpareruyeckuii miaH.

[Inan o Bexam.

KuzHeHHbI UK U da3bl yIpaBleHUs TPOSKTOM.
ba3oBble )XxU3HEHHbIE IIUKIIBI IIPOEKTOB Pa3IM4HOIO
TUIIA.

Oransl MpoekTa pa3paboTKH HOBOTO MPOAYKTA,
TEXHOJIOTUH,

. OcOOEHHOCTH YIIpaBICHUS TPOCKTAMHU.

Iloaroroska
000CHOBaHHS MTPOEKTA

NGO~ wWNE

OmnpeneneHne NOHATHS «MHULUALNS IPOSKTay.
OCHOBHBIE COCTABIISIONINE TPYTIITHI TPOIIECCOB
uHUIManuu. CriocoObl OMUCaHMs TPOAYKTA IIPOEKTa.
CocraBiieHHE CTPaTETNYECKOro IIaHa IPOEKTa.
Pazpabotka kpurepueB BbiOOpa npoekra. OCHOBHbIE
MeTozbl BbIOOpa mpoekra. CriocoObl cOopa
uHpopManuu o npoexre. Buabl popmanbHbIX
PEe3yaBTATOB MIPOIIECcCa MHUIMAINN TPOEKTA.
«/lonynieHus» 1 «OrpaHUYEHUs» B IPOEKTE.

VYipasneHue puckamu
IIPOEKTa

1.
2.
3.
4.

Wnentudukanus 1 o1eHKa puckoB IMPOEKTa,
Pazpabotka pearnpoBanusi.

KontponbHbie popMbl H1eHTU(DUKALIUN PUCKOB.
CriocoObl MPOTUBOJICHCTBUS PUCKAM.

buznec-npoueccsl B
YIIPaBICHUHU
MpOEKTaMu

o E

BusHec-nporiecchl B yrpaBiIeHUH MPOEKTaMH
B3anMocBs3b IPOEKTHOTO U MPOLIECCHOTO MOAXO0JIOB.
[IpaBuna onucanust OU3HEC-TIPOIIECCOB.

Marpwuiia BX010B-BbIXO/I0B.

ITokazarenu npornecca.

ObecnieueHne CHIKEHHSI TpeOOBaHU K KBaJIM(UKAILIUU
IepcoHaa.

OpranuzanvoHHbIE
CTPYKTYpPBI IPOEKTHO-
OPUEHTUPOBAHHOU
KOMITAaHUH

©~N oo

Opranu3anroHHbIE CTPYKTYpPbI IPOEKTHO-
OPHUEHTHUPOBAHHON KOMITAHUH

Tunel cTpykTyp: GYHKIHOHATIBHBIE, MATPUYHBIE,
MIPOEKTHBIE.

BiistHue cTpyKTyphl Ha IPOLECC yIIPABICHU
MIPOEKTOM.

[IpoekTHas opranuzanus paboThl KOMITAHUH.
Opranu3anroHHas CTPYKTypa POEKTHO-
OPUEHTUPOBAHHON KOMIIAHHH.

VYpasieHue pecypcaMyu KOMIIaHUH.
CoBMeECTHOE UCIIONIB30BaHUE PECYPCOB.

Oduc ynpasneHus NpoeKTaMu.

IIpOEKTHBII KOMUTET.




7.3 Bonipocskl 1J1 IPOMEKYTOYHOM aTTecTal Ul

Bonpocsl qu1s 3a4era

1 Yrto Takoe mpoekt?

2 KaxoBbl pu3HaKku Mpoexra’?

3 Yto Takoe ba3zoBblii dKU3HEHHBINA IUKJI TPOEKTA?

4 Kakue 3Tarbl MOKHO BBIICTUTD B MMPOEKTAX PAa3JIMUYHOIO THUIA?

5 Yem ympaBieHUYECKHI 3TAIl OTINYAETCS OT TEXHUYECKOro dTarna?

6 Kakue ppruaru yrnpapieHUs UMEIOTCS Y PYKOBOIUTES TPOEKTA?

7 Kak cBA3aHO yIIpaBJIEHUE IPOECKTaMU C IPYTUMH YIIPABICHYECKUMH TUCHUIIIIMHAMUA?
8 Urto Takoe MHTErpanus npoexra’?

9 Kakue QpyHKUINHU yrpaBlIeHUs IPOSKTAMU MOKHO BBIIACIUTE?

10 B uem cocTouT CTpyKTypHU3aIus MpoeKTa?

11 Yro mo3BoisieT CHU3UTH TPeOOBaHUS K YIIpaBIeHYeCKON KBalU(UKALUN YYACTHHUKOB
npoekra’?

12 Yr1o Takoe npoayKT nIpoekTa?

13 YeMm noHATHE CIIPOIYKT MPOEKTA» OTIUYAETCS OT MOHATUS «PE3YbTAT MPOEKTa»?
14 B yem 3akiroyaeTcs MHULMAIUSA TPOeKTa?

15 Kak muian npoekTa 3aBUCUT OT MPOIYyKTa MPOeKTa?

16 Yto Takoe cTpareruyeckuil miaH?

17 Kak cTparernueckuil njaaH BIMSET Ha IJIaH NpOeKTa?

18 Uto Takoe CTpyKTypHasi AEKOMIO3HIUS paboT?

19 KakoBbI OCHOBHEBIE MpaBuiia GOPMHUPOBAHKS HEPAPXUICCKON CTPYKTYpHI paboT?

20 Kak MeHAIOTCSl TOJTHOMOYHS PYKOBOJIUTENS IPOEKTA B PA3TMUYHBIX OPraHU3alHOHHBIX
CTpyKTypax?

21 Kak MeHseTcsl CTPYKTypa 000CHOBaHUS MPOEKTa B 3aBUCUMOCTH OT IIeJId TIpoeKTa’?
22 Yro Takoe ynpaBjieHUE pucKaMu?

23 Jlns yero HeoOX0AMMO aMUHUCTPATUBHOE 3aBepIIIEHUE TPOeKTa?

24 Kaxk obecrnieunBaeTcsi CHCTEMHOE HAKOIIJIEHWE U COXPAHEHHE OTbITa Pea3alluu
IIPOEKTOB?

25 KakoBa poib B ynpasinenuu npoekramu KopnoparusHoro Ctanaapra ynpaBieHuUs
IIPOEKTaMu?

9. YuebOHOo-MeTOoAUYECKOEe U HHPOPMALIMOHHOE O00ecTedeHHe TUCIMILTHHbI

a) OCHOBHAS JIUTEepaTypa:
1. benukosa, M. II.  OcHOBBI ympaBieHHs] MPOEKTaMH [DIEKTPOHHBIN pecypc| : ydeOHOe
nocobue / U. I1. benukosa, O. H. ®enucko. - Dnexrpon.gan. - CraBponons : CT'AY, 2020. -
112 c. - Buemnss cebuika: https://e.lanbook.com/book/169715
2. PomanoBa, Mapwus BsiueciiaBoBHa. VYrnpaBnenue npoekTamMu [DIEKTPOHHBIN pecypc] :
yuebHoe nocobue / M. B. PomanoBa. - DnektpoH.nad. - MockBa : ®OPYM : UHOPA-M,
2020. - 256 c¢. - (Beicmee — oOpaszoBaHume). - Bremmuss  ccpiika:
http://znanium.com/go.php?id=1039340
3. KongpareeBa, M. H. TexHomorun ympaBieHHs MPOEKTaMH [DIEKTPOHHBIN pecypce] :
yaebHoe mocobue / M. H. Konapatsesa. - Dnektpon.naH. - Mocksa : PTY MUPDA, 2020. - 80
c. - Bremnss cepuika: https://e.lanbook.com/book/1639194 .
4. Yupasnenue npoektamu [DneKTpoHHbIH pecypc] : yueOHuk it By30B / B. H. OctpoBckas,
I'. B. BoponmoBa, O. H. MomotoBa [u ap.]. - 3-¢ u3a., crep. - DnekTpoH.naH. - CaHKT-
[TerepOypr : Jlanp, 2021. - 400 c. - (YueOnuku s By3oB)(CrneuuanbHas JIuTepaTypa). -
Bueminsis ceputka: https://e.lanbook.com/book/155693



https://e.lanbook.com/book/169715
http://znanium.com/go.php?id=1039340
https://e.lanbook.com/book/1639194
https://e.lanbook.com/book/155693

0) 10MOJIHUTEIbHAS JIUTEpaTypa:
1. VYopaBneHue MpoekTamMu [DIEeKTpOHHBIM pecype]| : ydeOHWK st By3oB / B. H.
Octposckas, . B. Boponnona, O. H. Momorosa [u ap.]. - 3-e u3a., crep. - DIEKTPOH.JaH. -
Cankr-IlerepOypr : Jlansb, 2021. - 400 c. - (YueOHuku s By30B)(CrnienuanbHas TuTepaTypa). -
Bremnsis cepika: https://e.lanbook.com/book/155693
2. NBanunosa C.B. YnpapieHne MHHOBAIIMOHHBIMU MPOEKTaMU [DIEKTPOHHBIA pecypc] :
yueOHnoe nmocoobue / C.B. MBanuiaoBa. — DieKTpoH. TeKCTOBbIEe AaHHBIe. — M. : JlamkoB u K,
Al Ilm Op Meaua, 2018. — 188 c. — 978-5-394-02895-3. — Pexum npocryna:
http://www.iprbookshop.ru/66843.html
3. Annuun, B. JI. [InanupoBaHue M OIEHKA MPOEKTOB [DJIEKTPOHHBIN pecypc] :
yueOHnoe nocodwue / B. JI. AHnumH. - Dnekrpon.aad. - benropon : benl'AY um.B.f.T'opuna, 2017.
- 78 c. - Buemmnsis cepuika: https://e.lanbook.com/book/123348

4, VYrpasieHue npoekramu [IIeKTpOoHHBINA pecypc] : yueoHoe nmocodue / [I1. C. 3enenckuit
u ap. ; nox odbm. pea. I. U. I[lomompko]. - Dnexrpon.gan. - Kpacuospck : Cubupckuit
dbenepanbHbIT YHUBEPCUTET, 2017. - 125 C. - Buemnss CChUIKA:

http://znanium.com/go.php?id=1031863

B) Ilepeyenr uHGOPMANMOHHBIX TEXHOJIOTHi, MCHOJb3yeMbIX B OOy4YeHHH, BKJIKOYAs
nepeyeHb NPOrPaMMHOIo obecnedeHusi 1 MHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

JIMIeH3HOHHOE MPOrPaMMHoOe oldecrnevyeHne:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0T€4YECTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:Ilpeanpustue 8. Kondurypauus, 1C: byxrantepus 8 (yue6Has Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynsrantlntoc

Kaspersky Endpoint Security ans 6usneca CranaapTHBIN

CBo00oaHO pacnipocTpaHsieMoe JIMIeH3NOHHOEe IPOrpaMMHoOe odecrieyeHue:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4Y. OTe€4eCTBEHHOE
Sunekc.bpaysep
HNHudpopmannoHHbIE CTIPABOYHBIE CHCTEMBbI
— EnuHoe OKHO JjocTyma K o0pa3oBaTelbHBIM _pecypcaM — PEXHM JOCTyIa:
http://window.edu.ru/
— UTIC «KoncynpsrantlLitoc» — pexxum poctyna: http://www.consultant.ru/
— Wnrepdakc - LleHTp packpbITHs KOpIOpaTUBHON HMH(OpManuu (cepBep pacKpbITUS
UH(OPMALIUK) — peKUM JlocTymna: https://www.e-disclosure.ru/
—  HWudopmanmonno-npaBoBoit  mopran [APAHT.RU -  pexum  jpocryma:

http://www.garant.ru/
— ABTOMaTH3UpOBaHHAs cIpaBodHas cuctemMa «CelnbX03TeXHUKay (Web-Bepcus) - pexuM
noctym: http://gtnexam.ru/

IpodeccuonanbHbie 0a3bl JAHHBIX
— Hayunas snexrponnas ounoanoreka eLIBRARY.RU — pesxxum mocryna: http://elibrary.ru
— Haykomerpuueckast 6a3a maHHbIX Scopus: 0a3a gaHHBIX pedepaToB U IUTUPOBAHUSA —
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http://www.iprbookshop.ru/66843.html
https://e.lanbook.com/book/123348
http://znanium.com/go.php?id=1031863
http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/

peXuM aocTyna: https:// www.scopus.com/customer/profile/display.uri

— Odwurmaneapli cadt DenepanbHON CIYyKObI TOCYIApPCTBEHHOW CTAaTUCTUKH — PEKUM
nocryna: https://rosstat.gov.ru/ (OTKPBITBII TOCTYTI)

— Poccuiickass Axanemuss Hayk, OTKpBITBIN JIOCTYNl K HAy4YHBIM XypHallaM — PEXHUM
nocryna: http://www.ras.ru (OTKpBITBINA AOCTYII)

— OdurmanpHplid callT MUHUCTEPCTBA CEIBCKOro xo3siicTBa Poccuiickoit denepanun —
pesxkuM fgocryna: http://mex.ru/ (OTKpBITHIA JOCTYT)

DJIeKTPOHHBbIE OUOJIMOTEYHbIE CHCTEMbI:

O DnexTpoHHbI OubOnnoreynsii karagor Web HWPBUC — pexum poctyna:
https://molochnoe.ru/cgi-
bin/irbis64r 14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

o OBC JIAHD — pexxum noctyna: https://e.lanbook.com/

o DBC Znanium.com — pexxum goctyna: https://new.znanium.com/

o DBC IOPAUT — pexxuMm nocrtyna: https://urait.ru/

o ObC POLPRED.COM: http://www.polpred.com/

O ONeKTpoHHas oubmmoTeka W3/1aTeIbCKOTO HEHTpa «AKaneMHus»:
https://www.academia-moscow.ru/elibrary/ (komnexuus CIIO)

o OBbC ®I'bOY BO Bonoroackas [MXA — pexum noctyna: https://molochnoe.ru/ebs/

10.MarepuajibHO-TEXHHYECKOe o0ecriedeHue TN CIUIINHBI

VYuebnas aynuropust 1225 niis npoBeaeHUs 3aHATUN JIEKIIMOHHOTO U CEMHUHAPCKOTO THUIIA
(MpaKkTUYECKUE 3aHATHUS); TPYMIOBBIX U WHAMBUAYAIbHBIX KOHCYJbTAIMI; TEKYIIEro KOHTPOJISI
U TPOMEXYTOUHOW arrectarui. OcHOBHOe 0OOpYyIOBaHWE: SKpaH JuIig mpoekropa | miT.,
MPOEKTOp - | WT., KOMIBIOTEP B KOMILJIEKTE - | IIT.

VYuebnas aynuropus 1234 niis npoBeaeHUs 3aHATUN JIEKIIMOHHOTO U CEMUHAPCKOTO THIIA
(MpaKkTUYECKUE 3aHATHUS); TPYMIOBBIX U WHAMBUAYAIbHBIX KOHCYJbTAIlMI; TEKYIIEr0 KOHTPOISI
U TMPOMEXKYTOUHOM arrectauuu. OCHOBHOE OOOpy/IOBaHUE: SKpaH i mpoekTopa 1 mir.,
MPOEKTOp - | WT., KOMOBIOTEP B KOMILJIEKTE - | IIT.

VYuebnas ayautopust 1240 KoMnbroTepHBIN KJIAcC, KJIacC JJIsi CAMOCTOSITEIbHOU paboThI
ctyneHToB. OcHOBHOEe 0O0OpyAOBaHME: 3KpaH sl mpoekropa 1 mT., mpoektop - 1 mT.,
KOMITHIOTEP B KOMIUIEKTE - | MIT., 9 KOMIIBIOTEPOB C TOCTYIIOM B JIEKTPOHHO-00pPa30BaATEIbHYIO
cpeny Akanemun, ObC u cetn aTepHeT.

OBECIIEYEHHUE OBPA3OBAHUS 1151 JINIL C OB3

Jlnst obecrieueHus: 0Opa3oBaHMsI WHBAIWAOB M JIUI] C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMHU
3I0POBbsI peanu3anus JUCHUIUIMHBI MOXKET OCYIIECTBIATHCSA B aJalTHPOBAHHOM BHUJE, UCXOAS
U3 WHAWBHUAYAIBHBIX TICHXOQU3NYECKHMX OCOOEHHOCTEH ® 10 JIMYHOMY 3asBICHUIO
00y4JaroIerocs, B 4aCTH CO3/1aHUS CIIEIUAIBHBIX YCIOBHH.

B cmenmaneHBIe YCIOBHS MOTYT BXOAWTH: TPEAOCTABICHHE OTICIBHOW ayIUTOPHH,
HEOOXOIUMBIX TEXHUYECKUX CPEJCTB, MPUCYTCTBUE ACCUCTEHTA, OKA3hIBAIOIIETO HEOOXOIUMYIO
TEXHUYECKYIO TTOMOIIb, BBIOOP (OPMBI MPENOCTABICHHSI HHCTPYKITUH 110 TIOPSIIKY TPOBEICHHS
TEKyIIEr0 KOHTPOJS W TPOMEXKYTOUYHOM aTTecTallud, WCIHOJb30BAaHHE CHEIHaJIbHBIX
TEXHUYECKHUX CPENICTB, IPEIOCTABICHUE TIepephIBa IS TIpUEMa MTUIIH, JIEKAPCTB | JIp.

JUist U1 ¢ OTpaHUYEHHBIMH BO3MOXHOCTSIMH 3/10pOBBSI MPEIYCMOTPEHA OpraHHU3alus
KOHCYJIBTAIA{ C MCTIOJIh30BAHUEM MIEKTPOHHOH ITOUYTHI.

Y4eOHO-MeTOANYECKHUE MaTepHalbl JUIsl CaMOCTOSTENbHOW paboThl OOydaroUIMXcs M3
YHCIIa MHBAJIHM/IOB U JIUII C OTPAHNYEHHBIMHA BO3MOXXHOCTAMHU 3710poBbs (OB3) npenocrasmnsiorcs
B (hopMax, aAanTUPOBAHHBIX K OTPAaHUYEHHUSIM UX 30POBbS U BOCIIPUATHS UHPOPMAITUH:

JU7st I ¢ HapyIeHUsIMH 3pSHUST:

— B [1€YaTHOH (popMe YBEITMUYCHHBIM HIPUPTOM,

— B (hopMe ITEKTPOHHOTO TIOKYMEHTA.
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JUJist U1 ¢ HApyTIEHUSIMA CITyXa!

— B TICYaTHOU (opme,

— B (hopMe IMEKTPOHHOTO JTOKYMEHTA.

JJist 11 ¢ HapyIICHUSIMHA OTIOPHO-JIBUTATEIHHOTO aIapara:

— B IIe4aTHOM opme,

— B (hopMe 3IEKTPOHHOTO TOKYMEHTA.

JlaHHBII TIEpeYeHh MOXET OBITh KOHKPETU3WPOBAaH B 3aBUCHMOCTH OT KOHTHHTCHTA
00y4JaroIINXCH.
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10.Kapra komnereHuuii

Ha3Banue 1ucHHMIUIMHBI (KOJ U HA3BAHHE HANIPABJIEHHS] NOJATOTOBKH)

«YrnpasjeHne NPOEKTHOI 1eATeJTbHOCTHIO»

(Hanpasienue moaroroBku 15.04.02 15.04.02 TexHomorn4eckrue MalilHbl 1 000pyI0BaHKE
[Tpoduns monroroBku: MalvHbl U anmaparkl MUIIEBBIX POU3BOACTB)

Ienb TUCIUTIINHBI

(GopMHUpOBaHUE Y MaruCTPAHTOB MPEJICTABICHUS O COBPEMEHHBIX TEXHOJIOTUSX YIPABJICHUS MPOEKTAaMH M O3HAKOMJICHHE C
NPUHIMIIAMHU MCIIOJIb30BAHUS IPOSKTHOTO YIIPaBJICHUs B 3a/1a4ax Oyaymei npodeccnoHaabHON e TeIbHOCTH

33.,[[21‘{1/1 JUCHUITIIMHBI

U3y4eHHE C MOHATUIHO-KaTerOpHaIbHOTO armapara B 00IacTH yIpaBIeHUs IPOCKTaMHU;
(dbopMupoBaHUE 3HAHUS METOJIOB CTPYKTYPHU3aLUU U YIIPABICHUS IPOEKTaMU;
dopMupoBaHNE YMEHHMH WCIHOJNB30BAHUS COBPEMEHHOTO HMHCTPYMEHTApHs YHpPABICHHS NPOCKTAMU (JEKOMIIO3UIIHS,
BBIJICIIEHUE JTANOB, PYHKIMIA U TPOLIECCOB MPOEKTA);
¢dopMUpOBaHNE HABBIKOB M YMEHHHU IOJITOTOBKM 00OCHOBaHHMS M Pa3pabOTKH IJIaHa MPOEKTa.

B nporecce ocBoeHMs JAHHOM TUCHHUILIUHBI CTYJAEHT GOPMHUPYET M IEMOHCTPUPYET CICAYIONINE

y}lI/IBepcaJIbele KOMIICTCHIIUN

YK-2

Crocoben
YIPABISTH
MIPOEKTOM Ha
BCEX dTamax ero
’KH3HEHHOTO
LUKJIa

N/I-1vk-2. Pa3zpabaThiBacT KOHIEIIINIO
MPOEKTa B paMKax 0003HAUYCHHON
poOeMbl, GopMyTUpPYS 1IN, 3aJa4H,
aKTyaJbHOCTh, 3HAUUMOCTH (Hay4HYIO,
MIPAKTUYECKYIO, METOINYECKYIO U UHYIO B
3aBHCUMOCTH OT THTIA IPOEKTA),
OKUJIaeMble Pe3yJIbTaThl 1 BO3MOXHBIC
chepsl UX TPUMEHEHUS.

NI-2vk-2. CiocoOeH BuaeTh 00pa3
pe3yJbTarTa JIeTEIIbHOCTH U TUTAHUPOBATh
MOCIIE0BATENHHOCTD IIar0B IS
TOCTIDKEHUS TAHHOTO pe3yJIbTaTa.
NJI-3vk-2. DopMupyeT miaaH-rpapuk
peanu3aIiu MpoeKTa B LEIIOM U TUIaH
KOHTPOJISI €TO BBITIOTHEHHUS.

N1-4vk-2. OpranusyeT U KOOpJAUHUPYET
palboTy y4acTHHKOB ITPOEKTa, CIOCOOCTBYET

Jlexuun

[IpaxkTueckue
3aHATUSA

CaMmocTosTenpHast
pabora

I/IHTepaKTI/IBHLIe
3aHATUA

YcTHBIN
OTBET

IloporoBblii
(YynoBJ1eTBOPUTEJILHBII)
3HaeT MPUHIUIBI pa3pabOTKU MPOEKTa B

pamkax  00O3HAaUE€HHOW  MPOOJIEMBI,
bopmynupyer LEJIb, 3a/1a4H,
aKTyalnbHOCTb. DUKCHUpYET KenaeMblid

pe3ysbTaT MNpOeKTa U IUIAHUPYET €ro
CTPYKTYpPY

IIpoaBuHyTHIN

(xopoiuo)

PazpaOaTbIBaeT miaH-rpaguK pean3anuu
MIPOEKTa B LIEJIOM U IJIaH KOHTPOJIS €ro
BbINOJIHEHUs. Opranusyer u
KOOPJIUHHUPYET paboTy y4aCTHUKOB
MPOEKTa, CIIOCOOCTBYET
KOHCTPYKTUBHOMY IPEOOJICHUIO
BO3HUKAIOIIMX Pa3HOIVIACUHN U
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KOHCTPYKTHBHOMY TPEOJI0JICHUIO
BO3HUKAIOIINX PAa3HOTJIACUN U KOH(IUKTOB,
obecrieunBaeT padoOTy KOMaH IbI
HEO0OXOIUMBIMU PECYPCAMH.

N -5vk-2. [Ipencrapnser myOoianuHo
pe3yNbTaThl MPOEKTa (MM OTAEIBHBIX €T
3TanoB) B (hOpMe OTYETOB, CTATEH,
BBICTYIUICHHI Ha HAYYHO-TTPAKTHYECKHUX
CeMHHapax U KOH(PEepEHIHIX.

NI-6vk-2. [Ipennaraet BO3MOKHBIE Ty TH
(anropuT™Mbl) BHEIPEHUS B IPAKTUKY
PE3yJIbTAaTOB MPOEKTA (UM OCYIIECTBIISIET
€ro BHEJIPEHUE).

KOH(DIMKTOB, 0OecreunBaeT paboTy
KOMaH bl HEOOXOAMMBIMU PECYpCaMHU.
Bbicokmit
(OTIM4YHO)
[TpencraBmusier myOIUYHO Pe3yIbTaThI
MpoeKTa (WK OTJENbHBIX €ro ITANOB) B
(dbopMe 0TYETOB, CTaTE, BEICTYIUICHHNA Ha
HAYYHO-TIPAKTUYECKUX CEMUHApax U
KOH(EpEHIHSIX.
[Ipennaraer BO3MOKHBIE TyTH
(anropuT™Mbl) BHEIPEHUSI B IPAKTUKY
PE3yJIbTATOB MPOEKTA (MM OCYIIECTBIISET
€ro BHEJIPEHUE).

VYK-3

Criocoben
OpraHU30BbIBATH
U PYKOBOJUTH
paboroit
KOMaH/IbI,
BbIpa0aThIBaIO
KOMaH/IHYIO
CTpaTeTuIo JIJIsi
JIOCTHKEHHS
IIOCTaBIICHHOM
enu

N/I-1vk-3  BeIpabarbiBaer CTPATETHI0
COTpyJAHMYECTBA ©U HA €€  OCHOBE
opranu3yer  paboTy  KOMaHibl TS
JIOCTUKEHHS TTOCTABJICHHOW LIEJIH.

N/I-2yk-3 YUUTBIBAaCT B CBOCH COIMATLHOM
" npodeccruoHanbHOM e TeTbHOCTH
UHTEPEChl, OCOOEHHOCTH TIOBEACHUA U
MHEHUS (BKJIIOYas KPUTHUECKUE) JIIOJEH, ¢
KOTOPBIMH  paboOTaeT/B3auMOCHCTBYET, B
TOM YHCJIE€ TOCPEICTBOM KOPPEKTUPOBKHU
CBOUX JICHCTBUU.

N/I-3yk-3 O6namaer HaBBIKAMH
MPEOJIOJNICHUS] BO3HUKAIOIIUX B KOMAaHE
pa3HOIJIacHii, CIOPOB M KOH(MIMKTOB Ha
OCHOBE y4yeTa MHTEPECOB BCEX CTOPOH.
N-4yk-3 [Ipensuaur pe3yJIbTaThl
(mocnencTBUs) Kak  JIMYHBIX, TakK U
KOJUICKTUBHBIX JICHCTBUH.

N1-5vk-3 [Inanaupyer koMaHAHYIO paboTy,

Jlexuun

IIpakTuueckue
3aHATHS

CaMmocTosTenpHast
pabora

I/IHTepaKTI/IBHLIe
3aHATUA

YcTHBIN
OTBET

IloporoBblii
(YynoBJ1eTBOPUTEJILHBII)
3HaeT NPUHLUIIBI Pa3pabOTKH CTPATETHUIO
COTpYy/JIHWYECTBA ¥ HAa €€ OCHOBE
opranm3yer paboTy  KOMaHIbl s

IOCTHIKEHUSI IIOCTaBJICHHOU LEIIH.
YuuTeiBaET B CBOE€H COIMAJIbHOU WU
po¢eCCHOHAIBHON NeSATeTbHOCTH

MHTEpEChl, OCOOCHHOCTH TIOBEACHUS MU
MHEHUS (BKJIIOYas KPUTHYECKUE) JIIOJIEH,
C KOTOpPBIMU paboTaeT/B3auMOJICHCTBYET,

B TOM quCIIe IIOCPEICTBOM
KOPPEKTUPOBKU CBOUX JCUCTBHIA.
IIpoaBuHyTHIN
(xopowo)

OO6nagaer  HaBBIKAMH  TPEOJOJICHUS
BO3HHUKAIOIIMX B KOMAaHJE pa3HOIrJIacui,
CIIOPOB U KOH(JIMKTOB HAa OCHOBE ydeTa
MHTEPECOB BCEX CTOPOH.
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pacmpesensier TMOPYyYEHUS U JIeTerupyeT
MOJITHOMOYHS YJeHaM KOMAaH/IBbI.
Opranusyer OOCYXKICHHE pa3HbIX HIEH U
MHCHUH.

Boicokui

(0T IMYHO)
[IpenBuanT pe3yabTarhl (IOCIEACTBUA)
Kak JINYHBIX, TaK U KOJUIEKTUBHBIX
JneiicTBuid. BrnaneeT HaBbIkaMu
MJIAHUPOBAHUST KOMaHTHOUM paboTHI,

pacnpezenser NopyueHus U IeJIerupyer

MOJIHOMOYHS YJIeHAM KOMaH/IbI.
OpranuszyeTt o0CyKJIeHrEe Pa3HbIX Uen
MHEHUH.

n
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